
Appendix 3

Scrutiny Management Board Briefing from Chair of 
Communities and Place Scrutiny Advisory Board

1.0 Purpose of Update

1.1 This report updates Scrutiny Management Board (SMB) on the work of 
Communities and Place Scrutiny Advisory Board and any issues and 
developments that have occurred since the last meeting of SMB.

2.0 Board Meeting Update

2.1 The Communities and Place Scrutiny Advisory Board last met on 27 
November 2017 and an update on this provided to the meeting of SMB in 
December. Since then a session has taken place for Board Members on 4 
January 2018 to explore proposals in Cumbria Fire & Rescue Service’s 
Integrated Risk Management Plan draft Year 3 Action Plan which was subject 
to public consultation between 23 November 2017 and 8 January 2018.

2.2 Members in attendance received a presentation from the Assistant Chief Fire 
Officer and colleagues on current arrangements, issues for the future and the 
rationale for proposals. This included a focus on on-call arrangements.

2.3 Members welcomed the opportunity to understand more fully the need to 
transform the way the Service operates to better meet current and future 
need. Members also agreed a small number of key issues to be fed back to 
the Fire & Rescue Service following this session. These issues were:

 the significance of ensuring that communication with the public better 
reflects the modern day Fire & Rescue Service and its changing role;

 the importance of ensuring evidence and rationale for proposed 
changes are well-communicated to the public;

 the significant potential for the Fire & Rescue Service to contribute to 
the delivery of a wide range of safety and public health priorities, 
building on existing initiatives such as the Safe and Well Visits 
programme;

 the need to fully explore the potential of Fire & Rescue Service 
buildings as community assets and community hubs;

 the importance of expanding planned recruitment activity to partner 
organisations as part of the recruitment strategy aiming to address the 
significant recruitment challenges faced by the Service in respect of 
some areas of the county; and,

 the potential for exploring commercial opportunities which improve 
outcomes as well as generate income to invest in services.



3.0 Additional Scrutiny activity undertaken by the Board

3.1 Activity planned by the Board is noted below:

 At the Board’s next meeting on 16 March 2018 Members will consider:
o the Council’s approach to working with utility companies on 

highways issues; 
o activity in respect of the biological treatment of waste; 
o variances in performance across the county in respect of recycling; 

and, 
o a scope for proposed Scrutiny Task & Finish work to explore the 

impact of activity across the county in respect of work prevention 
and re-use and consider potential improvements.

 The Board will support preparations for new Fire and Rescue Service 
inspection arrangements over the coming months through a Members 
focus group.

 In June 2018, the Board intends to further review progress on the 
implementation of HIMS and on planned improvements to the system.

4.0 Conclusion

4.1 The Communities and Place Scrutiny Advisory Board continues to focus on a 
number of critical issues for the Council in respect of waste, the Fire and 
Rescue Service, infrastructure, and highways. Further items will be brought 
forward as required.

4.2 The Board set out at the beginning of the year an ambition to be the best at 
Scrutiny as it could be and is pleased SMB has agreed to lead on a review of 
the scrutiny process which will involve all members and arrangements are in 
hand for work to start later in the year.
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